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Enterprise Content Management Needs Analysis and Deployment Planning

Needs & Product Selection Process
• Started in July 2007

• Research: best practices peer and aspiring school usage• Research: best practices, peer and aspiring school usage.

• Engaged 3rd party expert (IMERGE Consulting) to assist.

• Needs analysis Face to face interviews with 10 CoreNeeds analysis Face to face interviews with 10 Core
Departments to determine institutional needs.

• Request For Information & Proposal process including on site
reviews and customer reference checksreviews and customer reference checks.

• Detailed analysis & scoring of 3 finalists.

• Result: Recommendation of the enterprise usep
of the DocFinity product from Optical Image
Technology (OIT) for LUC.

• Final approval in April 2008 9 monthsFinal approval in April 2008 9 months

• Contract signed July 2008

Framing & Scope of ECM

• Enterprise Content Management (ECM) is
the technologies used to capture, manage,
store, preserve, and deliver content and
documents related to organizational
processes.

• ECM tools and strategies allow theECM tools and strategies allow the
management of an organization’s
unstructured information, whereverunstructured information, wherever
that information exists.

Implementation Stages/Maturity
Based on Dept Readiness & SkillsBased on Dept. Readiness & Skills
Stage 0 – Business Process Review
Analysis & Readiness Assessment

Stage 1 Convert & Continue
• Training & Awareness
• Storage/Security Design
• Conversion

Stage 4 Tools Integration
• Bar Codes
• Email Integration
• Facsimile Integration• Conversion

• Imaging continuation
(apples to apples) existing
docs

• Facsimile Integration
• eForms Processing

Stage 5 Workflow

Stage 2 Systems Integration
• Integration/database lookup
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Stage 5 Workflow
• Multiple Processes Identified

Stage 6 Full ECM
– PeopleSoft
– R+
– Lawson (screen scrape)
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• Full ECM – (scanning,

workflow, some eForms,
fax, email & systems
integration)

Stage 3 Imaging of New Docs
• Multiple Documents Identified

integration)

Findings/Value Summary
• Intra Office

Process improvements & efficiencies– Process improvements & efficiencies

– Enhanced management of records/paperwork

– Increased records security & protectiony p

– Reduction in physical storage space requirements

• Inter Office
– Improved information collaboration & sharing

– Common language & transferable skills

• Broader Institutional Impact
– Annual operational savings

– Support Green Initiatives

Jim Sibenaller & Tom Mathewson - July 2010


